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Community Services to Support Workplace Wellness
• Many of us are constantly thinking about ways we can 

support the health and well-being of our organization’s 
employees through the benefits, programs and services 
we offer. 

• These programs are often included through our health 
insurance providers or purchased through third-party 
services

• Did you know that many services are available for free 
through the city, county, and others in our community?
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W here  does  
it  begin? 



Healt hcare  
s t art s  

at  
home. 



Ind ividual & 
Caregiver W ellbe ing

Less  t im e  aw ay from  w ork
Less  s t res s  & d is t ract ions
Reduced  healt hcare  expenses
Healt hie r (Happie r Team s)

All t he  great  em ployee  
w e llness  resources

70 %
Acco r d in g  t o  t h e  C D C , 7 o u t  o f  
10  U.S . d e a t h s  a r e  ca u s e d  b y a  
ch r o n ic  d is e a s e  c la s s if ie d  b y t h e  
m e d ica l co m m u n it y a s  
p r e ve n t a b le . An d , t h o s e  a cco u n t  
f o r  75%  o f  h e a lt h ca r e  co s t s !

D ID  YO U  K N O W ?
PREVENTION + ACCESS

The Institute of Medicine’s New Report on Living Well With Chronic 
Illness

Published by CDC in 2012

The  key t o  w e llness

Educat ion

Early
Det ect ion

Prevent a t ive  
Healt h & W ellness



H E A L T H  
M A T T E R S
C O N T E N T
H U B

Healt h Risk Assessm ent s
Annual Screening  Guide lines
Healt hMat t e rs  Blog
S t aying  Healt hy W it h t he  Ellio t t s

Call Nurse  Adult s
Call A Nurse  Kids
W eight  Loss  Surge ry Nurse  Triage  Line

Healt h Bus  
Transport a t ion

Social Support  
Groups  & Blog  

Cont ent
Event s  & ClassesSeasonal Cont ent  Focus



Collat e ral Emails

SNAPSHOT - TURNKEY RESOURCES
Delivered t o your inbox

Videos  /  Speakers

Blog Cont ent Risk Assessment s

Call A Nurse Healt h Bus  
Transport at ion

Event s  /  Classes



ABOUT OUR HEALTH RISK ASSESSMENTS
Each HRA has  a  unique  se t  of  ques t ions  and  ca ll t o  act ion (CTA) for t hose  w ho com ple t e  it . 

Heart  Disease S t rok
e

Hip / Knee  Pain W eight  Loss  
Surgery

CTA 1: Find  A 
Physician/schedule 
an appointment 
online

CTA 2: Join Health 
Matters

CTA 1: Find  A 
Physician/schedule 
an appointment 
online

CTA 2: Join Health 
Matters

CTA 1: Find  A 
Physician/schedule 
an appointment 
online

CTA 2: Join Health 
Matters

CTA 1: Call Bariatric 
Nurse Triage Line

CTA 2: Find A 
Physician/schedule 
an appointment 
online



ABOUT OUR HEALTH RISK ASSESSMENTS
Each HRA has  a  unique  se t  of  ques t ions  and  ca ll t o  act ion (CTA) for t hose  w ho com ple t e  it . 

Breas t  
Healt h

Lung Disease

CTA 1: Schedule 
your lung 
screening  online 
via STRIC

CTA 2: Find a 
Physician or 
schedule online 
appointment

CTA 1: Schedule 
your screening 
mammogram 
online via STRIC

CTA 2: Find a 
Physician or 
schedule online 
appointment

Colorect a l Healt h

CTA 1: Find  A 
Physician/schedule 
an appointment 
online

CTA 2: Join Health 
Matters

HRA' s  Pending 
Deve lopm ent
• Depress ion
• Anxie t y
• Periphe ral Art e ry Disease  (PAD)
• Back and  Neck Pain



EMAILS AND BLOG - Pr e b u ilt , lin k s , e t c .



COLLATERAL in  En glis h  & Sp a n is h



PLANNED CONTENT
• Major Seasonal Cam paigns  (Annually)

⚬ February - Heart  m ont h
⚬ March - Colorect a l Cancer Awareness
⚬ April - Donat e  life
⚬ May - Neuro/ S t roke  Awareness
⚬ Oct ober - Breas t  Cancer Awareness
⚬ Novem ber - Lung  Cancer Awareness

• Addit ional evergreen m essag ing  opport unit ies
⚬ (May) Ment a l W ellness  - dep ress ion, anxie t y, s t ress
⚬ (J une) Cancer Survivor & Screenings , Men' s  Healt h
⚬ W om en' s  hea lt h  - GYN, Post  Part um
⚬ Ort ho - hip  and  knee  pa in , back and  neck pa in
⚬ Ped ia t rics , back t o  school, sum m er safe t y
⚬ Baria t rics  and  weight  loss  surgery, nut rit ion
⚬ Sleep  d isorders
⚬ Any opport unit ies  you' d  like  t o  collabora t e  on

W it h every m ont h /  cam paign, w e  
share  a  link w it h des ired  asse t s  so 
you can p lan ahead  for your needs



OPT IN PROCESS & CONTENT DELIVERY

St ep  1 - Opt  
In

S t ep  2 - Check Your 
Inbox

To ge t  s t art ed , scan he re . W e  w ill send  you a  
fo llow  up  em ail w it h a  d e t a iled  " op t  in"  form  
t hat  a llow s  you t o  choose  your p re fe rences

Em ail 1  w ill a rrive  short ly w it h your next  s t eps  
t o  cus t om ize  your p re fe rences  for engag ing  

w it h Healt hMat t e rs  cont ent . 

Pend ing  your p re fe rence  se lect ion, you and  
your d es ignee  w ill rece ive  an aut om at ica lly 

d ep loyed  em ail w it h t he  p re fe rred  and  
req ues t  asse t s  availab le  for d ow nload  from  a  

s ing le  source  link, organized  by cam paign.



PROCESS & DELIVERY

Video 
Links

HRA Links

Im ages
DOCX  w it h  links
MSG em ails
HTML  em ails
Colla t e ra l - Print
Colla t e ra l -
Dig it a l



Co m m u n it y  Tr a n s p o r t a t io n
Ensuring  our com m unit y has  access  t o  t he  care  t hey need , w hen t hey need  it

The  Healt h  Bus  - a  FREE t ransport a t ion se rvice  
w it h  ded ica t ed  se rvice  areas  and  rout es  

• Met hod is t  Hosp it a l |  Nort heas t  (a ll appoint m ent s )
• Met hod is t  Hosp it a l |  Me t ropolit an (a ll appoint m ent s )
• Met hod is t  Hosp it a l (OB & Ped ia t ric appoint m ent s )

Availab le  t o  you

• Print ed  Colla t e ra l (Eng lish & 
Spanish)

• Sing le  source  phone  num ber
• Land ing  page  /  w ebs it e  cont ent

He lp ing  pat ient s , careg ive rs  and  
loved  ones  ensure  t hey m ake  t he ir 

necessary appoint m ent s



Ca ll A Nu r s e  24/ 7 
Ensuring  our com m unit y has  access  t o  t he  care  t hey need , w hen t hey need  it

Not  sure  w here  t o  go?

Call - A -Nurse
Free  Se rvice

Alw ays  call 911 in  t he  case  of  life  
t hreat ening  em ergency

• Ded icat ed  line  for Ad ult s
• Ded icat ed  line  for Kid s
• Ded icat ed  Nurse  Triage  line  for Baria t rics

Our Call A Nurse  p rogram s are  des igned  t o  t a lk you t hrough 
next  s t ep s  - w he t her it s  scheduling  a  doct or ' s  appoint m ent , 

head ing  t o  urgent  care  or t he  ER. Our nurses  are  t ra ined  t o  he lp  
m ake  t ha t  decis ion for you in  t he  com fort  of  your hom e. 



KEY MESSAGING POINTS
For  Em ployees

• Ta ke  a n  a ct ive  ro le  in  you r  h e a lt h
• Jo in  HealthMatters - become a member
• Take a h e a lt h  r isk  a sse ssm e n t

⚬ schedule  a  screening
⚬ m ake  an appoint m ent  online
⚬ call a  nurse  (adult s  & kids)

• Schedule a ride with He a lt h  Bu s



H E A L T H C A R E
S T A R T S  A T  

H O M E

Q U E S T I O N S ?



Th a n k  yo u !
Palmira Arellano

Palmira.Arellano@MHSHealth.com

Erin Echelmeyer
Erin.Echelmeyer@MHSHealth.com

Cordy Foster
Cordelia.Foster@MHSHealth.com



SAN ANTONIO METRO HEALTH
EXHALE & SA KIDS BREATHE
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EXHALE
San Antonio Business Group on Health (SABGH)

March 29, 2022

Presented by: 

Cara Hausler, MPH, Program Manager

With Paul Kloppe, RRT,  AE-C and Mandie T. Svatek, MD
1
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How can we work together to 

improve the health of your 

employees? 



EXHALE Overview
 Funded by Texas Department of State Health Services in 2019 using CDC’s evidence-

based strategies
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Education on Asthma Self-Management (AS-ME)

X-tinguishing Smoking and Secondhand Smoke

Home Visits for Trigger Reduction & Asthma Self-Management 

Education (AS-ME, such as SAKB)

Achievement of Guidelines-Based Medical Management

Linkages and Coordination of Care Across Settings

Environmental Policies of Best Practices to Reduce Asthma 

Triggers from Indoor, Outdoor, and Occupational Settings



ASTHMA AT WORK 

 1 in 12 adults has asthma. 

 10+ million employees miss work because of asthma

 $56 billion per year in healthcare costs & lost productivity

 11 million workers are exposed to chemicals, irritants or 

allergens that cause symptoms at work.

 21.5% of working adults with asthma find that their asthma is 

made worse from exposures at work. 

4American Lung Association



Are YOU AWARE 

OF…

asthma in the 

workplace

5

Does your health insurance policy include asthma 

self-management and/or self-awareness education?

Did you know that certain cleaning chemicals, 

sprays, and scents can trigger asthma?

Are you aware of which cleaning products are used 

at your workplace?



Are YOU AWARE 

OF…

environmental 

tobacco smoke?

6

Does your employer-sponsored wellness program 

include tobacco cessation support and/or resources?

Are there policies in place to protect you from 

environmental tobacco smoke?

Are there situations in which you or other employees 

might be exposed to second or thirdhand smoke in the 

workplace?



FACTORS ASSOCIATED WITH ASTHMA 

IN INDOOR ENVIRONMENTS 
(TR IGGERS = ALLERGENS AND IRR ITANTS) 

Common IrritantsCommon Allergens

• Pests

• Cockroaches

• Mice/Rats 

• Mold/Mildew

• Dust Mites

• Household Pets (Pet dander)

• Outdoor Allergens (pollen)

• Environmental Tobacco Smoke 

• Secondhand smoke

• Strong Odors from Cleaning 

Chemicals

• Sprays/Scents – fragrances

• Indoor/Outdoor fumes (gas/wood 

burning stoves, diesel engines)

• Air Pollution (factories, cars, 

wildfire smoke) 
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Does your workplace have these?

8

American Lung Association



SA Kids BREATHE (SAKB) = AS-ME

9

GOALS

 Keep kids out of the 

hospital

 Keep kids in school

 Keep parents at work

 Save families and 

healthcare systems 

money



SAKB = AS-ME

 A NO-COST asthma home teaching program 

 Referrals – anyone, including caregivers!

 Eligibility – Ages 3 to 17 years, live within City of San Antonio

 At least one of these five criteria for asthma:

 1 hospitalization in past year

 2 or more urgent, acute or emergency visits in past year

 2 or more steroid bursts in past year

 2 or more unscheduled school treatments in past week

Missing 10% or more of school days in past year

 Program – 3-4 home visits in first 4 months by Community Health Worker 

(CHW); a visit with the doctor and school nurse; final follow-up at 1 year

 Training on: (1) Asthma device techniques. (2) asthma medications, (3) the 
Asthma Action Plan, and (4) the Asthma Control Test 

 Home assessment for triggers

 Referrals to community resources, as needed
1

0



228

673

Enrolled

Referred

0 200 400 600 800

34% of the referrals

were successfully 

enrolled.

Enrolled= Home Visit 1 completed

Referrals Received by SA Kids BREATHE 

Program 05/01/2019 - 08/26/2021
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Average Asthma Control Test (ACT) Scores at 

Enrollment (HV1), HV2, HV3, and 12-month follow-up  

16.7

20.1
21.7 23.1

0

5

10

15

20

25

Enrollment
(HV1) (n=228)

HV2 (n=163) HV3 (n=112) 12-month
follow-up (n=45)

(ACT <20=poorly controlled, ACT>19 = well-controlled) 12



63%

37%

Well Controlled Poorly Controlled

ACT Scores by Status (well or poor control)

at Enrollment (HV1), HV2 and 

Graduation (12-month follow-up)

27%

73%

Enrollment
N=228

HV2
N=163

89%

11%

Graduation
N=45

(ACT <20=poorly controlled, ACT>19 = well-controlled) 13



WELLNESS

PRODUCTIVITYSAFE WORKPLACE

Provide 

employees with a 

variety of 

resources to 
support their 

overall wellness

Promote a safer 

workplace free from 

asthma triggers and 

environmental 
tobacco smoke

Increase productivity 

through reduced 

employee absences 

due to asthma attacks 
or symptoms

Strengthen polices to 

align with company best 

practices for employee 

wellnessPOLICY

SUPPORT
Build relationships with 

external partners such as 

SA Kids B.R.E.A.T.H.E. and 

EXHALE to provide additional 
support to employees

14

GOALS



How can EXHALE support your company?

15

• Review cost savings 

through insurance 

reimbursement

• Evaluate gaps in 

coverage

Insurance

• Evaluate and review 

current policies and  

procedures

• Strengthen policy and 

procedure with best 

practices

Policy

• Provide outreach and 

education resources

• SAKB for employee’s 

children

• Cessation resources

Education and 

Resources



How can we work 

together? 

Let’s connect!
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SURVEY

https://www.surveymonkey.com/r/P5FFD5T
https://www.surveymonkey.com/r/P5FFD5T
https://www.surveymonkey.com/r/P5FFD5T


Contact 

Information

SAKidsBREATHE@sanantonio.gov

210-207-7282

sanantonio.gov/sakidsbreathe

Cara Hausler, MPH, Program Manager of SAKB and Tobacco

Paul Kloppe, RRT,  AE-C, SAKB Supervisor of CHW Team 

Mandie T. Svatek, MD, SAKB Medical Advisor

17



CLOSING REMARKS



Thank you for joining us!
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